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1.0 Background 
Rabbit farming business can be very lucrative for an entrepreneur who has passion and 

commitment to animal husbandry. Children love spending time with animals especially rabbits. 

It’s an opportunity to do business with something they are passionate about. Starting a rabbit 

farming business does not require a lot of capital like every other business do, rather it requires 

that the entrepreneur have a knowledge about animal husbandry and how best to raise animals. 

Rabbits are easy to rear compared to other animals, and the rate of production is high as they 

quickly multiply. The feeds for rabbits are readily and freely available within Ugandan 

communities. The demand for rabbit meat is increasingly growing in Ugandan communities 

because it is grouped as white meat which is healthier. Rabbits are good for enterprise mixing 

because they provide natural manures to farmers. It is against this background that LAHU 

piloted rabbit farming. The project is directed towards demonstrating how poor household can 

sustain themselves through micro businesses. Accordingly, LAHU established a rabbitry at 

Buddo for one of it’s beneficially (Pius).   

2.0 Purpose of the Project  
To improve the livelihood of children 

in poor household where there is need 

to empower the households to provide 

for the needs of the children. Rabbit 

farming is one of the businesses 

which can be done by poor 

households because of its low 

production costs.  The project aims at 

increasing the household incomes so 

as to empower the household to cater 

for the needs of the child under LAHU program. Photo shows Pius Holding Rabbit from his small but 

growing farm    

 

3.0 Objective of the Activity  
The construction of the rabbitry unit was to expand on the cages which can support the rearing 

of more rabbits. Gaining from rabbit farming requires satisfying the demand through regular 

supply of the rabbit products.   
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4.0 Progress about the project 
The project had 2 phases which included construction of the rabbitry and restocking with quality 

breeds. The sensitisations about the proper management and farming of rabbits were done at 

every stage of project implementation. The progress about the project is categorised as below:  

 

 Space for the construction of the rabbitry  

The rabbit unit was constructed twice and this was due to the rigidity of the Land Lord in 

allocating what 

would have been an 

ideal space for 

rabbit farming. The 

first rabbit unit was 

constructed just 

adjacent to the 

household under 

LAHU program. 

This was because it 

was the land which 

was originally 

allocated to Pius 

for rabbit farming. 

The unit which was originally used to rear rabbits by Pius belonged to the Land Lord.  In the 

process of improving the originally established wooden structure the Land Lord leased it out to 

a timber business man which led to changing from the original idea of improving the unit to 

reconstruction of totally new unit. However, the change in the plan was not followed by an 

increase in the budget thus construction of small unit with 4 cages. With the visit of the 

President from USA-LAHU, it was reviewed and efforts were made to identify another space 

were a bigger and stalled rabbit unit could be constructed. Another Land Lord in front of the 

beneficiary household was identified and an agreement was reached where the Land Lord 

agreed to provide land for rabbit farming for free for 6 months and a monthly rate will be 

negotiated thereafter.  

 

 

 Rabbitry unit expansion  

Inspecting the 1st rabbit unit and on the sides is the original unit for improvement  
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After identification of the land, plans were made to construct a totally new rabbit unit. 

Consultation was made to seek expert opinion about the ideal fashion of the structure. The 

rabbit unit is wooden with 14 cages in total and one big cage for the young rabbits. The inside 

part of the rabbit cages are covered by wire mesh. This is done to guard against predators 

especially cats and dogs as well as rats.  The surface separating the two stalls is covered by 

polythene paper to protect from rabbit urine and droppings from pouring at the rabbits in the 

lower cages. The unit wood will be painted to guard against insects such as termites from 

destroying the unit stands and timber. There is also need to provide tranches to tap into urine 

and rabbit droppings.   

 

 Construction work  

The activity was participatory whereby the family members including the beneficiary and 

LAHU project officer participated in supporting the construction by offering labour. Three 

builders were hired to do the 

actual construction of the unit. 

The first phase of construction, 

took 3 days and the last phase will 

take 2 days. Participation in the 

construction of the rabbit unit 

made the beneficiary to 

appreciate the beauty of the unit. 

We hope that this will be 

translated into effective 

ownership of the project by the 

beneficiary and proper maintenance of the unit as well as quality caring for rabbits.  

 Task ahead  

1) Painting: The structure needs to be painted to guard against destruction from rain water 

and termites.   
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2) Restocking: There is 

need to restock with 

quality rabbits. Good 

quality rabbits weigh 

heavier than the local 

breeds currently being 

reared by Pius. 

However, both local 

and exotic bigger 

rabbits shall be 

maintained at the farm. 

This is because the local 

rabbits are resistant to some diseases and can withstand all weather conditions. On the 

other hand, the exotic rabbits fetch higher prices on the market due to their big size.  

3) Hiring a worker: Althought the potential helper has been identified, there is still few 

things that need airing out. This will be finalized in January when the President of Lahu- 

USA is on the ground.  

4) Feeds: There is need to have exotic feeds to supplement local feeds to ensure faster and 

quality rabbits. 

5) Trainings: Training of the beneficiary in rabbit farming and keeping using modern 

methods will be paramount for the success of the project. It will be prudent therefore to 

train the care taker and the beneficiary in feeding, identification of the sick rabbits, guard 

against diseases and breeding of rabbits. 

6) Linking to market: Success in any business including a rabbit supply business requires 

that one have sufficient number of clients who will buy rabbit supplies from him. It is 

therefore necessary that one know of different ways to entice prospective clients to buy 

from his farm. The best way to do this is to train the beneficiary in marketing and support 

him in identification of markets.   

 

5.0 Challenges 

1) Land: The household under LAHU program did not have land which delayed the 

implementation of the project. 

2) Limited time: The project was implemented during school time. To have full 

participation of the beneficiary Pius there was need to do the activities on Saturday.  

On the right, LAHU 

project officer displaying 

high breed rabbit during a 

visit to one of the 

prominent farmers in 

Kisasi 
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3) Community attitude: The community still has a perception that NGOs have a lot 

of money and so they do highly price the items and find it hard to offer free things on 

any project. 

4) Transport and coordination: Transportation of the project staff for the numerous 

number of times they visited the site prior to Harriet’s arrival was un-provided for 

posing a challenge and the coordination of the project activities was difficult due to lack 

of airtime. 

6.0 Lessons learnt  
1) Enter into an agreement with land lords in case there to be alternation from the original 

use of land agreed upon between the beneficiary households and the land lords.  

2) Identify and include other community members for the trainings on various projects. 

This promotes community ownership and guarantees sustainability of the project. 

 

7.0 Way forward  
 Ensure that the remaining construction work on the unit is completed  

 Train the beneficiary in modern rabbit keeping methods 

 Restock the farm with high quality breeds of rabbits 

 Develop documentation to enable the beneficiary have proper records about the project 

and these may include; cash book, maturity truck record, feeding records and a ledger. 
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